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1.1  Introduction
The Lexington Division of Parks and Recreation (Parks) and 
Brandstetter Carroll Inc. (BCI) completed the Your Parks, 
Our Future - Parks and Recreation System Master Plan 
which was adopted in 2018.  This document provided the 
guidance needed to continually improve the ways in which 
the Division of Parks and Recreation serves the community. 
The Master Plan has been used extensively by the City 
Administration and Parks to lead decision making over 
the past five years.  Now is the time to take a step back 
to review all that has been accomplished and to assess 
the vision, mission, goals, objectives, and the 198 strategies 
identified in the 2018 Plan.  

1.2  Strategic Plan Update Process
There are two key components to the Strategic Plan Update. 
First is the review and updating of the Strategic Plan and 
its vision, mission, core values, goals, and objectives. The 
second portion is the updating of the Action Plan which 
itemizes the Strategies to lead Parks toward successfully 
reaching the Vision. 

The process involved a survey of the entire staff of the 
Division and a Senior Leadership Team provided additional 
input throughout the process.  The Leadership Team also 
reviewed the Action Plan to identify the status of each 
strategy.    

INTRODUCTION
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2.1  	All Staff Survey

2.1.1  Survey Process
The Senior Management Team worked with BCI to develop 
the survey.  This process started with a kick-off at the all-
staff lunch and chili cook-off on October 20, 2023.  Overall, 
119 staff completed the survey.  The results are included as 
Appendix A.  

The questions asked staff to rank the appropriateness of 
the current mission, vision, and values, and then asked 
how well Parks is currently performing on each of the 
goals and objectives. Additional questions were included 
regarding the agency performance, communications, 
and any other suggestions that should be considered.  The 
results in Appendix A include the responses separated by 
Management, Administrative Staff, Front-line staff, and 
totals for All Staff.  All responses were ranked on a scale of 
1(low) to 5 (high).  

The responses were generally consistent among the three 
levels of staff as compared to the overall staff total, with the 
Administrative Staff ranking the adherence to the mission, 
vision, values, and goals at a slightly lower level. 

To summarize, the key recommended changes to the goals 
and improvements to services were identified in the survey 
and comments included:

	� Improved communication between leadership 
and staff

	� Improved engagement with the public, especially 
social media

	� More staff, support, and resources
	� Improved stewardship of land and resources

A word cloud was generated from the open-ended 
comments and is included here.

      EngageSTAFF ENGAGEMENT 3
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2.2  Senior Management Team
The results of the staff survey were presented to the Senior 
Management Team on November 9, 2023, followed by 
a discussion of desired changes to the Strategic Plan.  
This discussion led to a draft version of the Strategic Plan 
which was then circulated among Senior Leadership and 
discussed at another meeting on January 9, 2024. The 
Final Draft of the Strategic Plan was determined to at that 
meeting.   
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3.1  Vision 
Inspire imagination and exploration

3.2  Mission
Build community and enrich life through parks, programs, 
and play

3.3  Values
Community

We are committed to strengthening and celebrating a 
sense of community unique to Lexington. Our parks and 
programs will contribute to the health and wellbeing of our 
residents, businesses, and visitors, and will also contribute to 
our community’s economic development. 

Stewardship

We take seriously our role in preserving, conserving, and 
boldly protecting the natural, historical, and cultural 
resources within Lexington parks. We will work tirelessly to 
protect, raise awareness, educate, and celebrate these 
unique resources for generations to come.

Inclusion

We believe everyone should have convenient access to 
a broad range of parks, places, and programs. We are 
committed to removing barriers and ensuring everyone in 
Lexington is welcomed warmly and can actively engage in 
a variety of great experiences.

Collaboration

We recognize we will not realize success in our quest 
for greatness all alone. It will take a great deal of work 
supplemented by promotion, outreach, engagement, 
collaboration, and strong relationships. We are committed 
to fostering teamwork, working with others, and forging 
win-win partnerships based on the foundation of respect 
and integrity.

Innovation

We are not satisfied with the status quo. We are committed 
to thinking big and in unconventional ways to creatively 
serve Lexington residents, businesses, and visitors. We 
envision ourselves as community, state, and national 
leaders for exploring new technology and offering creative 
programming that enhances quality of life.

3.4  Goals and Objectives
Areas of strategic priority have been identified and will 
guide advancement over the next three to five years. 

Goal 1: Great Spaces

Connect people in a variety of environments through parks 
and spaces.

Objective 1.1 – Connect: Plan, develop, and maintain 
spaces that align with community plans, services, and 
points of interest.

Objective 1.2 – Gather: Provide safe and welcoming 
spaces that promote a sense of community.

Objective 1.3 – Balance: Offer parks, facilities, and 
services that balance active and passive functions within 
developed and natural areas.

Goal 2: Great Experiences

Promote health, wellness, and experiences for our growing 
population through programs and events.

Objective 2.1 – Community Impact: Contribute wellness 
and culture through parks and programs.

Objective 2.2 – Safety: Coordinate with public safety, 
partners, and users to provide safe and secure settings.

Objective 2.3 – Innovation: Provide creative programs and 
events that reflect trends and community desires. 

	 PlanSTRATEGIC PLAN 5
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Goal 3: Great Stewardship

Value Lexington’s resources through conservation, 
preservation, education, and sustainable management 
practices.

Objective 3.1 – Preservation and Conservation: Conserve 
significant historical, natural, and cultural resources within 
parks.

Objective 3.2 – Acquisition: Develop a balanced park 
acquisition strategy to secure open space for future 
generations.

Objective 3.3 – Land Management: Utilize best practices for 
natural resource management.  

Goal 4: Great Engagement

Engage members of the community in planning and 
promoting quality parks and programs.

Objective 4.1 – Access: Engage community members to 
identify needs and barriers to park experiences. 

Objective 4.2 – Community Engagement: Raise awareness 
to promote, plan, and improve the quality of parks and 
programs.

Objective 4.3 – Collaboration: Foster partnerships to meet 
the current and future needs of parks and recreation. 

Goal 5: Great Leadership

Assure that people, process, and finances are managed 
efficiently and effectively.

Objective 5.1 – People: Develop an efficient and informed 
organization of valued staff and volunteers.

Objective 5.2 – Process: Routinely evaluate facilities, 
services, and systems.

Objective 5.3 – Finances: Implement operational practices 
to improve financial sustainability

2024 LEXINGTON PARKS STRATEGIC PLAN UPDATE
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The Leadership Team and BCI reviewed the Action Plan 
form the 2018 Your Parks, Our Future – Lexington Parks and 
Recreation System Master Plan to assess how Parks has 
performed over the past five years toward implementing 
the Plan.  The Action Plan included 198 strategies within the 
five goal areas.  Of those original 198 strategies, 40 were 
completed. Of those, 23 had a time frame and another 17 
were “Ongoing”.  A total of 112 strategies were “Ongoing”. 
Progress was made on 95 strategies.  A total of 18 strategies 
were omitted and another 43 were changed or modified, 
either in the text or time frame. Of those, 16 were changed 
to “ongoing” rather than a time frame.

The updated Strategic Plan includes 204 strategies, of 
which 123 are “Ongoing”.

4.1  Goals and Objectives
The following are some of the accomplishments that have 
been completed or are in progress from the 2018 Strategic 
Plan and Action Plan.  

Goal 1: Great Spaces

Connect people in a variety of environments through parks 
and spaces.

Objective 1.1 – Connect: Plan, develop, and maintain 
spaces that align with community plans, services, and 
points of interest.

	� Population served within a 10–minute walk to 
a neighborhood or larger park has increased 
from 40% to 65% (based upon Trust for Public 
Land methodology which is different than the 
methodology used by BCI in the Master Plan).

	� Population served within a five–minute drive to a 
community or larger park will increase due to the 
funding for  development of Deer Haven Park and 
Cardinal Run Park North.

	� Drinking fountains with bottle fillers and dog bowls 
have been added to several parks and trail areas 
that now have year-round service.

	� New signage and wayfinding standards are being 
developed.

	� Eight park master plans have been completed, 
and three are in process.

	� Deer Haven mountain bike trail opened in 2022.
	� Kelley’s Landing Park was acquired which will 

provide river access.

Objective 1.2 – Gather: Provide safe and welcoming 
spaces that promote a sense of community.

	� FY23 and FY24 ARPA investment has focused 
on neighborhood park infrastructure capital 
maintenance.

	� Trailwood Greenway Park was developed.
	� Cardinal Run Park North is being developed as a 

Regional Park.
	� A new dog park was completed at Veterans Park 

in 2022, and Cardinal Run Park North is under 
construction.

	� Skate spots at Kirklevington and Valley Parks were 
developed.

	� Disc–Golf – Coldstream Park Disc Golf is funded 
and in design.  Space was allotted at Cardinal Run 
Park North for a future course.

	� Outdoor Performance Venues – Programming 
has been expanded at Masterson Station and 
Castlewood Parks. The proposed Town Branch 
Commons will include a performance venue.

	� Pump Track – Parks is working on a plan for a skills 
course at CRPN with KYMBA.

	� Rectangular Sports Fields – Four fields are being 
constructed at CRPN. MLK master plan is in 
progress. 

	� Spraygrounds – Facilities weere developed at 
Masterson Station, Jacobson, Castlewood, and 
Douglass as recommended in the 2016 Aquatics 
Master Plan.

	� Pool Improvements – ARPA funds were used for 

ACCOMPLISHMENTS 	 Plan 7
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improvements at all pools. 
	� Kenwick Center – Building renovation plan is 

completed.  A new Community Center Recreation 
Supervisor was hired FY23. Revamped programs,  
and renovated eSports room have led to increased 
attendance.

	� Dunbar Community Center – Building renovation/
expansion plan was completed and being funded 
in stages.

	� Hisle Park Nature Center – Capital improvements 
were made to existing house to use as temporary 
nature center.

	� Neighborhood Association Agreements – Draft 
agreements have been delivered to Neighborhood 
Associations. Currently are meeting one-on-one 
with goal of having new agreements in place by 
the end of the calendar year. Superintendent of 
Community Engagement met with some to offer 
partnership assistance if requested in FY23.

Objective 1.3 – Balance: Offer parks, facilities, and 
services that balance active and passive functions within 
developed and natural areas.

	� 50% Undeveloped Space – Continues to be in 
progress as master plans are developed for parks.

	� Recreation Trends – Programs are evaluated 
annually to meet needs and trends, FY22 
developed program standards for community 
centers.

	� Parks Tree Canopy – Existing tree canopy is 
analyzed when master plans completed and 
adjusted as needed to be as close to city goal of 
15–20% as is feasible.

	� Landscaping and Beautification – Landscaping 
added at Artworks at Carver School, Shillito Park, 
and Waverly Park sign.

Goal 2: Great Experiences

Promote health, wellness, and experiences for our growing 
population through programs and events.

Objective 2.1 – Community Impact: Contribute wellness 
and culture through parks and programs.

	� Education for all ages – In FY22–23 received grant 
and implemented Fit and Strong for seniors and 
people with lower mobility, offering fitness classes 
for all levels and ages at community centers.

	� Nature Programs – Natural Areas programs offered 
for all ages, multiple interests, and price points at 
all natural areas parks including FY23 and FY24. 
Nature in Your Neighborhood program offered in 
neighborhood parks.

	� Expand Programs in High Social Needs Areas 
– Summer Playground Days, Nature in Your 
Neighborhood, and Park and Play offered 
in partnership with neighborhoods and local 
nonprofits. Recreation Specialist, SR in Natural 

Areas is providing nature education at local 
camps, partner groups.

	� Supplement Educational Opportunities – Have 
partnered with FCPS for out of school time 
opportunities, 21st Century Program field trips, 
girls clubs and FCPS Mobile Preschool. Expanded 
community center programs at 4 historic locations. 
Added a 5th location on south side of town, the  
offered first in that area.

	� Program Guides/Marketing – Transitioned to totally 
online.  Use of social media is up 200%.  

	� Program Evaluation – Improved post participation 
surveys in many program areas and locations 
created a policy to track in FY23 using CAPRA 
Program Service Determinants which was  
reorganized in FY24 to improve tracking.

	� Adult Fitness and Wellness – Added yoga, Zumba, 
weight lifting, Fit and Strong and dance at 4 
community centers.

	� Community Center Closing Gaps – Centers are 
now open year–round with no gaps in service.

	� Hisle Nature Programs – Increased Hisle program 
for summer camps and outside groups, added 
bird walks, mindfulness, yoga, and other programs 
seasonally.

	� Park ‘n Play Program – Organized a system of 
requesting and reserving, infusion into outreach, 
partnership, and Summer Playground Days 
program.

	� Active Adult Programs – Improved outreach 
to senior living communities and senior groups 
at community centers. FY22 and FY23 added 
targeted programs. 

	� OneLex Partnership – Worked with OneLex to 
support their summer initiative with transportation 
and discussions to develop teen programming.

	� Adult Sports Leagues – Reorganized Recreational 
Athletics will be explored FY24.

Objective 2.2  – Safety: Coordinate with public safety and 
partners to provide safe and secure settings.

	� Park Lighting – Pleasant Ridge Trailhead solar, KU 
light Higbee Mill Park, Lighting 5/3 Pavilion, Cardinal 
Run solar lights.

	� Established a pilot program for lighting at parks 
and secure areas.

Objective 2.3 – Innovation: Provide creative programs and 
events that reflect trends and community desires. 

	� Program Evaluation – Hired new staff, added 
program evaluation, and are tracking ongoing 
program standards annually beginning in FY24.

	� Maximize Use of Facilities–Multipurpose – Pickleball 
overlay added on tennis courts in neighborhood 
parks, Soccer pilot on multipurpose fields.

	� Invasive species were cut back to improve visibility, 
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i.e Preston Springs, Shillito, Douglass, and other 
locations.

Goal 3: Great Stewardship

Value Lexington’s resources through preservation, 
education, and sustainable management practices.

Objective 3.1 – Preservation and Conservation: Conserve 
significant historical, natural, and cultural resources within 
Lexington Parks.

	� Restore Underused Park Space to Natural Spaces 
i.e. Marlboro tree planting, Castlewood wildflowers, 
Higbee Mill wildflowers, Kenawood Pollinator 
Garden, Bring Back the Bluegrass plan strategy to 
be completed to fulfill this objective.

	� Reduce Mowed Area – Grass mown trails, Liberty 
Park, Lansdowne Merrick Park, Garden Springs Park 
Elkhorn, MLK, Higbee Mill, Marlboro, and Belleau 
Woods parks.

	� Tree planting at Belleau Woods, Garden Springs, 
Armstrong Mill, Liberty.

	� Wildflower beds at Marlboro and Dixie Parks.
	� Tree planting by volunteers at Waverly (Bring Back 

the Bluegrass).
	� Wildflowers and tree planting at Dogwood by 

Friends and volunteers (Bring Back the Bluegrass).
	� Lakeside tree planting by Friends of Jacobson Park.

Objective 3.2 – Acquisition: Develop a balanced park 
acquisition strategy to secure open space for future 
generations.

	� Nature Park to the West of Urban Service Boundary 
– Plan for Cardinal Run Park North includes area 
reserved for natural areas programming.

	� Acquire Land Contiguous to Parks – Currently  
are working with General Services to examine 
opportunity adjacent to Brucetown Park.

	� Thirty acres donated at Floyd Park next to future 
residential area.

Objective 3.3 – Land Management: Utilize best practices for 
natural resource management.

	� LEED or SITES Certification – Received Green Check 
certification at Raven Run and McConnell Springs.  
Other sites can achieve some certification.

	� Recycled Construction Materials – Installed recycle 
containers and reutilize playground parts.

	� Reduced Water Use in Landscaping – Maintenance 
examples of progress include downtown self–
watering planters, biobasins, and drip irrigation.

	� Reduced Consumption and Waste – Reutilize 
stage materials for projects.

Goal 4: Great Engagement

Engage members of the community in planning and 
promoting quality parks and programs.

Objective 4.1 – Access: Engage the community to identify 
needs and barriers to park experiences. 

	� ADA Accessibility Assessment – Consultant 
completed assessment of 20 most visited parks for 
parking and path of travel, restrooms, and main 
activity areas.

	� Improve Accessibility – Over $900K invested in 
ADA specific improvements over last 10 years, 
accessibility improvements included in every 
renovation project.

	� Expand Special Needs Programs – Expanded 
TR programs for youth, adults, and veterans in 
equestrian, community centers, camps, and 
classes.   Added accessible fitness equipment at 
Castlewood Park, built accessible trail at Raven 
Run.

	� Sponsorships/Scholarships – Created Count Me In 
to roll out 1/1/24.

Objective 4.2  – Community Engagement: Raise awareness 
to promote, plan, and improve the quality of parks and 
programs.

	� Cultivate Media Contacts – PIO has nurtured  
a growing relationship with local media, press 
coverage on radio and TV has improved 
significantly.

	� Partnerships – Partnership program has included 
over 58 partners since 2021. New volunteer 
programs and Friends group was created at 
Jacobson Park are working with Leadership 
Lexington on an Adopt-A -Park program, and with 
Lexington Parks Equity Accelerator for trainings, 
info sessions, and funding.

	� Engage Underserved Communities – Lexington 
Park Equity Accelerator project with Trust for Public 
Land 2022–2023. Staff engagement on local boards 
and education to expand visibility in market: FCPS, 
OneLex, Partners for Youth.  Expanded newsletter 
reach and promotions during Disability Awareness 
month.  

	� Market Park Improvements and Programs – 
Since FY22, social media, newsletter, website, 
press coverage increased by 295%. Marketing 
Coordinator position was filled, seasonal marketing 
staff were hired.

	� Collaborate with Partners to Share Calendars – 
Inclusion in commercial advertisement calendars 
and Partners for Youth calendar, Communication 
with OneLex on programs.

	� Mobile Friendly Platforms – Website has been 
optimized for mobile use, increased social media 
page and event sites.

	� Upgrade Web-site – Multiple web pages  were 
combined, updated, or revamped in FY23, Added 
park map feature to parks listing page, Program 
pages are updated timely, including programs, 
hiring, calendars, and events.

ACCOMPLISHMENTS 	 Plan 9
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	� Program Guide Promotion – Printed Program 
Guides have been phased out, external newsletter 
is distributed to 43,108 emails as of October 2023.

	� Info in Spanish  –  City website has translation. 
Allocated funds to cover costs and training to 
inform staff on how to locate resources.

	� Translation – The City web page includes translation 
to over 100 languages. Translated marketing 
and promotional materials into the nine most 
commonly spoken foreign languages. Developed 
translation and interpretation service procedures 
to roll out in 2024.

	� Program and Event Evaluation – Implementing 
post participation surveys and program service 
determinants for annual program evaluation.

Objective 4.3 – Collaboration: Foster partnerships to meet 
the current and future needs of parks and recreation. 

	� Collaborate with Developers for Future Parks, Trails, 
& Open Space – Progress includes Lexington Park 
Equity Accelerator project with Trust For Public 
Land, support of Division of Planning’s Open Space 
ZOTA which passed in 2023.

	� Coordinate on Long-Term Trail Planning – MPO is 
taking the lead.

	� Trail Maintenance Partnerships – Partner with 
Environmental Services on trees and greenways 
in community trail corridors, and with Waste 
Management, and Traffic Engineering on Town 
Branch Commons.

	� Partnership Policies – Partnership program was 
started 2021 and ongoing.

	� Healthcare Partnerships – Since 2021, partnerships 
created with hospitals, and mental health providers 
for youth and seniors.

	� Partner for Research, Land Acquisition, Nature 
Education, etc. – Initiated several relationships with 
UK for natural areas research.  Working with FGL to 
partner on nature education, infrastructure which 
will impact healthy lifestyle.

	� Public Art – Since 2018, new art projects added at 
Valley Park, IMMAG,  and continuous support to 
LFUCG public art coordinator, currently working on 
project for Gainesway Park.

Goal 5: Great Leadership

Assure that people, process and finances are managed 
efficiently and effectively.

Objective 5.1 – People: Develop an efficient organization 
of valued staff and volunteers.

	� Professional Development – Recreation staff  
are encouraged to set professional goals with 
supervisors, attend training, conferences, apply 
for internal promotion opportunities, and join 
professional organizations.

	� Staff Development Opportunities – Budgets  are 
encouraged to reflect travel and certification 
training. 

	� Update Policies – Recreation and Marketing Plans 
updated FY23 for CAPRA Reaccreditation.

	� Use of Friends or Foundations for Land Acquisition 
and Development – Fund for Greater Lexington 
Kelley partnership and Park Advisory Board ballot 
initiative are examples.

	� Promote Volunteerism – Work begun, website 
updated, working on online waivers, created 
Natural Areas Stewardship Program, working on 
Park Navigators and Adopt–A Park.

	� Evaluated staff requirements for the proper 
management of new parks/land, trails, and natural 
areas.

Objective 5.2 – Process: Routinely evaluate facilities, 
services, and systems.

	� Adopted the Master Plan
	� Implementation Committee continues to monitor 

progress
	� This Strategic Plan Update is taking place.
	� Progress on the maintenance and building 

equipment replacement and rotation program. 
Roof audit, HVAC schedule, Aquatic equipment.

Maintenance Connection work order system implemented.
	� Maintenance Benchmarking – Created annual 

program evaluation and tracking through program 
service determinants and goals setting.

	� CAPRA – Reaccredited in 2023.
	� Gold Medal – Working toward NRPA Gold Medal 

submission.

Objective 5.3 – Finances: Implement operational practices 
to improve financial sustainability.

	� Cost Recovery – Continuous evaluation of fee 
structure, resource allocation, and program 
viability to this end.

	� Fees and Charges – New fee structure created on 
1/1/24, rates will be reviewed annually, adjusted 
biannually.

	� Corporate Sponsorships – Sponsorships have been  
utilized for Golf and Cultural Arts and Events.  Some 
support for community center activities from 
donors.  Work on developing a consistent process 
Division–wide is ongoing.

	� Actual Program Costs – Started FY23 with program 
service determinants and annual program review.

	� Player Fees – Were implemented.
	� Implemented JJ Keegan Golf Study to reduce 

operations costs. 
	– Golf reduced operational losses by utilizing the 

following practices:
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	» Eliminating loyalty discount card usage on 
already discounted fees

	» Creation of Play Golf Lex Am Tour
	» Substantial growth and development of Junior 

Golf programming
	» Improved marketing and user experience with 

new golf application, Golf Genius
	» Management of seasonal staffing and 

inventory control

4.2  Parks and Recreation Capital 
Project Summary

The following projects are either complete, under 
construction, or in progress/design utilizing American 
Rescue Plan Act (ARPA) Funds or other funding.  The total 
of the projects utilizing ARPA Funds is $31.99 million.  The 
total utilizing other funding sources is approximately $16.8 
million. The non–ARPA funding sources include: Council 
Allocations, Bluegrass ADD, Bonds, CDBG Funds, Director’s 
Funds, donations, General Fund, Kentucky Transportation 
Cabinet, LFUCG Water Quality Funds, Mayor’s Funds, 
Mineral Severance Fund, and other sources. These 
improvements are making a very significant impact on 
deferred maintenance and upgrades needed to better 
serve the community.  The ability to generate this variety 
of funding is a testament to the value of having the Parks 
and Recreation System Master Plan in place to establish 
the priority projects priorities.  

4.2.1  Complete or Under Construction          
(* = Under Construction)

New Parks
	� Cardinal Run Park North Phase 1*
	� Davis Park

Aquatics
	� Castlewood Slide Pump
	� Douglass Pool and Pool House
	� Shillito Diving Board
	� Shillito Concrete Repair
	� Southland Diving Boards
	� Southland Filter Tanks
	� Southland Baby Pool Feature Pumps
	� Southland Pool Play Features
	� Tates Creek Feature Repair
	� Woodland Diving Boards
	� Woodland Filter Tanks
	� Woodland New Play Feature

Community/Neighborhood Centers
	� Castlewood Community Center ADA Restrooms 

(design only)

	� Dunbar Windows
	� Dunbar Renovation Phases 1 & 2*
	� Highland Neighborhood Center HVAC
	� Highlands Neighborhood Center Roof
	� Lou Johnson Neighborhood Center Roof
	� Oakwood Neighborhood Center HVAC

Playgrounds
	� Charles Young
	� Davis Park
	� Duncan
	� Elizabeth Street
	� Gardenside
	� Gainesway*
	� Mary Todd
	� Masterson Station
	� Meadowthorpe
	� Pine Meadows
	� Southland (relocation)
	� Trailwoods
	� Woodland Phase 2

Basketball Courts
	� Berry Hill
	� Dogwood
	� Douglass
	� Gardenside*
	� Kenwick
	� Landsdowne–Merrick
	� Marlboro
	� Mary Todd
	� Meadowbrook
	� Pine Meadows
	� Southland (relocation)
	� Wolf Run

Pickleball Courts
	� Gardenside*
	� Kirklevington (lights)
	� Meadowbrook

Tennis Courts
	� Landsdowne–Merrick Tennis Court/Pickleball 

Overlay
	� Southland Park Tennis Court/Pickleball Overlay
	� Woodland

ACCOMPLISHMENTS 	 Plan 11
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Futsal Court
	� Martin Luther King

Dog Parks
	� Coldstream
	� Veterans Park
	� Cardinal Run Park North

Site Furniture/Drinking Fountains
	� Buckhorn Phase 2
	� Charles Young
	� Dogwood Park Drinking Fountains
	� Hill–N–Dale Drinking Fountain
	� Mt. Tabor Drinking Fountains
	� Northeastern
	� Shillito Trail Benches
	� Trailwood Greenway Drinking Fountains*
	� Waverly Park Drinking Fountain
	� Wellington Park Drinking Fountain
	� Zandale Park Benches*
	� Zandale Picnic Tables

Building/Roof Repairs
	� Hisle House Roof
	� Meadowthorpe Roof
	� Picadome Roof
	� Raven Run Prather House
	� Tates Creek Maintenance Roof
	� Woodhill Roof

Restrooms
	� Ecton with Concessions
	� Woodland

Golf Courses
	� Lakeside Irrigation
	� Tates Creek Clubhouse Sprinkler System

Parking Lots/Paving
	� Shillito
	� Southland Parking Lot

Shelters
	� Mary Todd*

Trails
	� Addison Park
	� Gainesway
	� Masterson Station

	� Raven Run Sanctuary
	� Whitney Young

Miscellaneous
	� Bleacher Replacement (Douglass Park)
	� Castlewood Fitness Improvements
	� Gardenside Outdoor Fitness*
	� Isaac Murphy Art Garden Art Sculpture
	� Jacobson Park Boat Ramp
	� Masterson Station Fairgrounds Electrical*
	� Veterans Park Hall of Fame Monument

4.2.2  Projects in Design – Funding Allocated
Park Design

	� Deer Haven Park
	� Kelley’s Landing Park Development Phase 1
	� Phoenix Park Reimagined

Community Centers
	� Carver Windows
	� Dunbar Community Center Elevator Replacement
	� Green Acres Neighborhood Center Restroom ADA 

Improvements
	� Valley Expansion
	� Whitney Young Neighborhood Center ADA 

Restrooms

Playgrounds
	� Liberty Park
	� Whitney Young 

Basketball Courts
	� Elizabeth Street
	� Garden Springs
	� Highlands Park
	� MLK Park

Racquet Sports
	� Belleau Woods Park – Tennis with Pickleball Striping
	� Constitution – Pickleball and Tennis Courts
	� Mount Tabor – Tennis with Pickleball Striping
	� Picadome Pickleball Courts
	� River Hill Pickleball Courts
	� Shillito Tennis and Pickleball Courts

Futsal Courts
	� Gainesway
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Trails
	� Beaumont Preserve Trail Improvements
	� Constitution Trail Improvements
	� Garden Springs Trail Improvements
	� Jacobson – New Trail
	� Wildwood – New Pedestrian Connection

Golf Courses
	� Kearney Hills Elevator
	� Picadome Golf Course Accessibility

Shelters/Shade Structures
	� Isaac Murphy Memorial Art Garden

Dog Parks
	� Pleasant Ridge Park Dog Lot

Paving
	� Highlands Park Parking
	� Jacobson Park Paving
	� Kenawood Parking Lot
	� Masterson Station Fairgrounds Paving
	� MLK Park Parking

Building Repairs
	� Picadome Elevator
	� Raven Run Nature Center Soffit Repairs

Site Furnishings
	� Garden Springs Bench Swing
	� Harrods Hill Portable Restroom Screen & Pad
	� Waverly Site Furniture

Miscellaneous
	� Cadentown Cemetery Improvements
	� Castlewood Park Barn and Shelter Accessibility
	� Speigle Heights Park Improvements
	� Veterans Park World War One Memorial
	� Woodland Park Art Panels

ACCOMPLISHMENTS 	 Plan 13
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CAPITAL IMPROVEMENT & MAINTENANCE FUNDING
5

As part of the 2018 Master Plan, BCI estimated all of the 
capital projects required to implement the plan. The total at 
that time was approximately $100 million.  BCI reviewed the 
list of capital projects from the 2018 Plan and removed the 
items that have been completed or have funds allocated. 
That total was then adjusted to account for the past six 
years of inflation at a rate of 23%.1 This resulted in a total 
of approximately $123 million.  Utilizing a 20-year horizon for 
funding and completion of the projects and projecting to 
the midpoint of the period to account for future inflation 
results in a total cost of $170 million. This amount would 
require approximately $8.5 million per year to be budgeted 
to complete the plan.  

1	 Source: Engineering News Record Construction Cost Index History. https://www.enr.com/economics/historical_indices/construction_cost_index_history 
April 2018 to February 2024
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ACTION PLAN
6

The result of this process is the following Action Plan which 
will lead the Division through the next ten years, with the 
intention that it will be reevaluated in five years.  
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4.2 4.1
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4.3

3.8
4.2 4.14.2

3.8
4.1 4.0

0.0
0.5
1.0
1.5
2.0
2.5
3.0
3.5
4.0
4.5
5.0

Our Mission statement
describes what we do

Our Mission statement
reveals our unique

identity, culture, and style

Our Mission statement is
still appropriate

Overall Score

Mission - Why we do what we do

Management Admin Front-Line All Staff

3.4 3.4 3.4 3.4
3.2 3.1 2.9 3.1

3.7 3.5
3.9 3.7

3.5 3.4 3.5 3.5

0.0
0.5
1.0
1.5
2.0
2.5
3.0
3.5
4.0
4.5
5.0

Our Vision statement
reveals what the

organization aims to
become in the future

Our Vision statement
helps us know where
we are headed and
helps us make better

decisions

Our Vision statement is
still appropriate

Overall Score

Vision - Desired future state of parks - "Where are we 
headed?"

Management Admin Front-Line All Staff

A staff survey was an important element of the process to evaluate the existing strategic plan. Staff were invited to rank 
(scale of 1-5) the division’s mission, vision, values, and goals. When responses were separated by employee position, 
administrative staff were consistently the most critical of the department efforts, while the front-line staff were the most 
optimistic. 

The results of this survey and the discussions that followed led to an updated vision, along with some relatively minor 
modifications to the rest of the strategic plan. Overall, the results shows that the division is doing well at living up to its 
mission and working toward the goals identified in the 2018 Your Parks, Our Future Master Plan. 
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Community Innovation Stewardship Inclusion Collaboration

Values - The beliefs or thoughts that drive what we do. How 
well does Parks adhere to the following values that were 

identified in the Master Plan process?

Management Admin Front-Line All Staff

4.1
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4.1 4.1
4.3

4.0 4.2
3.9

4.2 4.2 4.1 4.34.2
4.0 4.1 4.2

0.0
0.5
1.0
1.5
2.0
2.5
3.0
3.5
4.0
4.5
5.0

Connect: Plan, develop, and
maintain spaces that align with
community plans, services and

points of interest.

Gather: Provide safe and
welcoming spaces that

promote a sense of
community.

Balance: Offer parks, facilities,
and services that balance

active and passive functions
within developed and natural

areas.

Goal 1 - Overall

Goal 1 - Great Spaces - Connect people in a variety of environments through 
parks and spaces

Management Admin Front-Line All Staff
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3.9
3.5

3.8
4.1

3.7 3.5
3.8

3.6

4.1
4.0

4.2 4.2
4.0

3.7
4.0 4.1

0.0

0.5

1.0

1.5

2.0

2.5

3.0

3.5

4.0

4.5

5.0

Community Impact: Contribute
wellness and culture through parks

and programs.

Safety: Coordinate with public
safety and partners to provide safe

and secure settings.

Innovation: Provide creative
programs and events that reflect
trends and community desires.

Goal 2 - Overall

Goal 2 - Great Experiences - Promote health, wellness, and experiences for our growing 
population through programs and events.

Management Admin Front-Line All Staff

3.9 3.8 3.7 3.73.9
3.6

3.3 3.4

4.0
4.3

3.8 3.94.0 4.0
3.7 3.7

0.0
0.5
1.0
1.5
2.0
2.5
3.0
3.5
4.0
4.5
5.0

Preservation and
Conservation: Conserve

significant historical, natural,
and cultural resources within

parks.

Acquisition: Develop a
balanced park acquisition

strategy to secure open
space for future generations.

Land Management: Utilize
best practices for natural
resource management.

Goal 3 - Overall

Goal 3 - Great Stewardship - Value Lexington’s resources through 
preservation, education, and sustainable management practices.

Management Admin Front-Line All Staff
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3.4 3.6 3.8 3.7
3.3 3.4 3.3 3.5

3.9 3.8 3.9 4.0
3.6 3.7 3.8 3.8

0.0
0.5
1.0
1.5
2.0
2.5
3.0
3.5
4.0
4.5
5.0

Access: Engage citizens to
identify needs and barriers

to park experiences.

Community Engagement:
Raise awareness to

promote, plan, and improve
the quality of parks and

programs.

Collaboration: Foster
partnerships to meet the

current and future needs of
parks and recreation.

Goal 4 - Great
Engagement: Engage

members of the community
in planning and promoting

quality parks and programs.

Goal 4 - Great Engagement - Engage members of the community in 
planning and promoting quality parks and programs.

Management Admin Front-Line All Staff

3.3 3.2 3.2 3.3
3.5

3.1

3.6 3.83.8 3.6 3.6 3.63.6 3.4 3.4 3.5

0.0
0.5
1.0
1.5
2.0
2.5
3.0
3.5
4.0
4.5
5.0

People: Develop an efficient
organization of valued staff and

volunteers.

Process: Routinely evaluate
facilities, services, and systems.

Finances: Implement
operational practices to

improve financial sustainability.

Goal 5 - Great Leadership:
Assure that people, process,
and finances are managed
efficiently and effectively.

Goal 5 - Great Leadership - Assure that people, process, and finances are managed 
efficiently and effectively.

Management Admin Front-Line All Staff
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4.5

5.0

Great Spaces Great Experiences Great Engagement Great Stewardship Great Leadership

Please rate the importance of the Goals

Management Admin Front-Line All Staff

3.2 3.3

3.9

3.0

3.8 3.9 3.9

2.93.0

3.8

4.2

3.43.2
3.6

4.0

3.2

0.0
0.5
1.0
1.5
2.0
2.5
3.0
3.5
4.0
4.5
5.0

How well do you feel
informed about the Parks

and Recreation Master
Plan?

How well does Parks
respond to new trends and

community needs?

How well does Parks
deliver its services and

programs?

How well does Parks
communicate with its staff?

Agency Performance

Management Admin Front-Line All Staff
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Emails Printed
Memos

Bulletin Boards Newsletter Direction from
my Supervisor

Text
Messages

Virtual Meetings
(Teams/Zoom)

Effectiveness of Communication Methods

Management Admin Front-Line All Staff
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