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TO: 

       Chief Lawrence Weathers 
       Chief of Police 
             

SUBJECT: 

 
Quarterly Flock Audit 
October - December 2023 

FROM: 

       Lt. David M. Richardson 
       Bureau of Investigations - Intelligence Unit 
             

 

An audit of the agency LPR system, FLOCK, was conducted on Monday January 15th, 2024 in 
accordance with General Order 2022-01, License Plate Readers.  
 
As of December 31, 2023, 100 LPR cameras are being managed by the Lexington Police 
Department.  
 
A review of the monthly usage produced the below data: 
 

October 2023 
  208   Users conducted a Search in the System 
  5801 Total searches were conducted and all listed a reason for the search 
  869   Unique reasons were searched 
   
 

November 2023 
   218   Users conducted a search in the system 
   5671 Total searches were conducted and all listed a reason for the search  

 938   Unique incidents or cases searched 
   
 

December 2023 
   196   Users conducted a search in the system 
   5082 Total searches were conducted and all listed a reason for the search 

 1021 Unique incidents or cases searched 
 
A review of the 2828 unique search reasons for the quarter indicated that (5) five (0.17%) did 
not provide enough detail about the reason for the search. Additional audit review into the (5) 
five searches yielded that all were legitimate investigative searches. The tag searched was also 
searched by other Officers on the call who did list the case number and reason for the search. A 
list of users with insufficient search reason field data is being compiled for future audits. 
Contact was made with the Officers Supervisor in these 5 searches for additional policy review 
to be conducted and to ensure compliance with future searches within the system. Repeated 
compliance issues may warrant further action that may involve re-training, counseling, 
discipline, and/or system access restriction.  
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Quarterly Statistics 
 
   Last Quarter 

Total value of recovered vehicles:  $386,152.00

Total of Success Stories reported:  46

Stolen Vehicles recovered:  34

Stolen Plates recovered:  2

Investigative leads:  7

Warrants/Subpoenas Served:  23

Missing Persons Recovered:  0

Guns Seized:  10

# of Charges:  120

# of Persons Charged:  58

 
 
Hot List Entries 
 
A review of the Hot List Entries shows only current active investigations entered into an active 
Hot List and no stale data is still in the system.  


