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Conceptual Review                                              Attachment A 
 
120 West High Street                                                             The Webb Companies, Owner    
South Hill Historic District                                  Lord Aeck Sargent, Applicant                         
 
Scope of Work 
Demolish structure, construct structure and associated site work.      
 
Background 
 
The applicant is requesting a conceptual review for the following work: 

A. Demolish the circa 1956 one and one-half story historic office building designed for the 
Commonwealth of Kentucky by Thomas Page Edwards.  As a midcentury structure that 
is part of the local South Hill Historic District and National Register Historic District, this 
building is eligible for listing on the National Register of Historic Places.    

B. Construct a five story apartment building with parking at the partial first floor level under 
the second floor and a roof deck.  The structure is rectilinear in plan with projecting bays.  
The exterior skin consist of a combination of metal panels, brick and stone.  Suspended 
metal canopies are located on the High and Upper Street elevations at the first floor along 
with balconies at the third through fifth floors. 

C. Construct site work consisting of walks, parking and landscaping over the complete site.             

 
Guidelines 

 
II. Guidelines for New Construction 

A. Guidelines for Construction of New Buildings 
 

1.    NEW PRIMARY BUILDINGS 

DESIGN PRINCIPLE: New primary buildings should be designed to be compatible with adjacent 
historic buildings and those along the block. Compatibility is demonstrated by having similar 
orientation, roof forms, materials, window and door sizes and placement, porch size and location 
and foundation heights as adjacent buildings. New buildings that are exact replications or 
reproductions of historic designs are not appropriate. New construction should clearly be 
recognized as of its time and distinguishable from historic buildings. New construction may 
incorporate contemporary materials such as cementitious board, fiberglass and aluminum. The 
use of vinyl is not permitted.   

 
New construction of primary buildings should maintain, not disrupt, the existing pattern of  surrounding 
buildings, the streetscape and the historic district by being similar in: 

 
      (II.B.1)A. Shape. Variations of rectangular and square forms are most appropriate for Lexington’s 

historic districts. 
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 Guidelines Cont’d 
 
  B. Scale (height and width). New construction should be in keeping with adjacent properties in 

height and in width. In general, new construction should not vary in height more than 10% 
from the average along the block and within the historic district. Width should also be 
consistent with surrounding buildings and buildings throughout the district. 

  C. Setback. Consistent setbacks, or distances of the building from the street and adjacent  
    buildings, help to convey a pattern and sense of rhythm along a block or within a district,  
    which adds to the character of the streetscape and the overall district. Placement on the lot  
    of new construction should be consistent with that of adjacent and surrounding buildings 

along the block and within the historic district. This includes both front and side yard 
setbacks.  

  D. Roof shape and pitch. Roof slope ratio for new construction should be a minimum of 6:12 
to a maximum of 12:12 (6:12 refers to six inches of rise to twelve inches of run in 
measuring slopes). Roof forms of gable and hipped variations are more typical than those 
of flat, mansard or gambrel forms.  

  E. Orientation to the street. All buildings should have the primary entrance on the front of the 
building. Most houses in Lexington have their fronts oriented towards the street and this 
characteristic should be maintained by new construction. 

       F. Location and proportion of entrances, windows, divisional bays and porches. Openings, 
such as entrances and windows and architectural features such as divisional bays and 
porches, are design components that help establish balance, rhythm, scale, proportion and 
emphasis in a structure. Patterns of these components on buildings along blocks and within 
districts create a characteristic rhythm for streetscapes and neighborhoods. It is very 
important that new construction respect the balance, proportion and scale of existing 
buildings along the block and within the district in regards to these components. 
 Entrances and divisional bays: Entrances shall be compatible in scale, size and 

proportion to established patterns of openings in adjacent and surrounding buildings. 
Divisional bays are where the facade of a building is divided into a series of vertical 
bays or sections using designs such as pilasters and columns and projecting and inset 
sections. Divisional bays in new construction should be compatible with the balance and 
proportion of divisional bays in existing buildings on the block and within the district.  

 Windows: Window openings shall be compatible in scale, size and  proportion to 
established patterns of openings in adjacent and surrounding buildings. New buildings 
should have a similar ratio of window openings to solid wall space as adjacent and 
surrounding buildings as well as buildings in the district.  
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 Porches and Decks: Porches and decks should be compatible in scale and materials 
with the principal structure and with adjacent and surrounding buildings. Placement 
and scale should be compatible with that of existing buildings along the street and in 
the historic district. Porches should have roof forms of gable or shed design and at least 
cover the entrance. Porches which extend partially or fully across the main facade are 
recommended.  Porch columns and railings should be simple in design in square or 
round shapes. Columns should be a minimum of six inches square or in diameter.  
Porch railings should have balusters which are no less than two inches square or in 
diameter. Installation of porches that give a building an “imitation historic” appearance 
are not allowed. 

  G.  Foundations. Height of foundations should be a minimum of 1’-6” above grade. Foundation 
heights should be consistent with the average heights of other buildings on the street and in 
the historic district. 

 H. Floor-to-ceiling heights. Regular patterns of floor-to-ceiling heights along a street and 
throughout a district help to create a sense of cohesiveness of character as well as balance 
and proportion. New construction floor-to-ceiling heights should be consistent with the 
majority of existing buildings along the block, the surrounding neighborhood, and the 
 historic district. 

  I.       Porch height and depth. Porch heights should be consistent with those of adjacent 
buildings.  Buildings along the street and in the historic district. Porch depths should be a 
minimum of six feet. 

 J.      Material and Material Color. Material color, texture, pattern and construction technique 
help define building character and scale. Materials are incorporated into all parts of 
buildings, but may vary from building to building. Installation of materials that give a 
building an “imitation historic” appearance are not allowed. Materials should be in scale to 
the building on which they are located and should be compatible with materials on adjacent 
and surrounding buildings. In areas where strong continuity of materials, texture and 
material color is a factor, the continued use of those materials is strongly recommended.  

 Brick Structures: If the new construction has a brick exterior, the brick should  
closely match typical mortar and brick styles and color tones found along the block. 

 Foundations: Most foundations are of brick, poured concrete or concrete block. 
Poured concrete is more appropriate than concrete block. If concrete block is used, 
a stucco wash is recommended to provide a smooth surface.  Split faced concrete 
block is also an acceptable foundation material.  Lattice and other appropriate 
materials should be used as infill between masonry piers, when and in the district 
appropriate. 

 Frame Structures: If the new construction is of frame, the preferred exterior 
material is horizontal wood siding which is a minimum of four inches and a 
maximum of six inches in width. The use of smooth cementitious board siding is 
also acceptable as long as it meets these size recommendations. Vinyl siding is not 
allowed.  
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 Porches and Decks: Porch and deck materials should be appropriate to the building 
on which they are to be located.  

 Windows: The use of wood or anodized or baked enamel aluminum windows is 
appropriate. Vinyl windows are not allowed. The use of plastic or "snap-in" 
muntins (window pane dividers) is not permitted. 

K.       Details. Architectural details help give a building character and scale. Details include, but 
are not limited to: corner boards, rake boards, cornices, brackets, downspouts, railings, 
columns, steps, door and window moldings and decorative elements. Architectural details 
may be appropriate when they give the building on which they are placed a good “sense of 
belonging” on a street and within a district. Details should be appropriately scaled for the 
proposed structure and compatible with other adjacent buildings and the district. Installation 
of ornament or details that give a building an “imitation historic” appearance is not allowed. 
New construction may incorporate contemporary material (see above).  

L. Chimneys. Chimneys and other roof features should be incorporated into designs for new 
construction, provided they do not dominate the building or streetscape and are appropriate 
to new construction. 

 
III. Guidelines for site and setting 

In addition to buildings, elements of the surrounding site and setting contribute to the character of historic 
properties. These elements include both natural and manmade features such as trees, fields, gardens, fences, 
driveways, retaining walls and boundary definers. Historic site elements help to define a property’s historic 
character and appearance. Historic site and setting features should be preserved and maintained.  
 
1.    FENCES 

DESIGN PRINCIPLE: Fences were typically constructed of wood, cast or wrought iron, brick, stone or 
woven wire. Lexington has a number of historic metal fences. Historic fences should be preserved and 
maintained. The construction of new fences based upon historic designs and materials is also appropriate. 
Cast iron or woven wire is preferable for 19th and early 20th century buildings. Wood fences are also allowed; 
however, it is important to keep the fence as transparent as possible so as not to obscure the view of the 
historic building.  

Fences:  
 
(III.1.)  A. of cast iron, stone, metal, wire, or brick that are original to the property should be preserved and 

maintained or if missing, may be reconstructed based on physical or pictorial evidence. 
B. of cast iron may be added to properties with buildings constructed to the early 20th century.  

Cast iron fences are not appropriate for buildings built after 1920. 
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C. of wood pickets are appropriate for front yards.  Wood fences in front yards should be no taller 
than three feet, have pickets no wider than four inches and set no farther apart than three 
inches. Woven wire fences in front yards should also not be more than three feet tall.  

D.   of wood boards for privacy should be located in rear yards and generally be no taller than six 
feet (most pre-fabricated wood fence sections are 8' wide by 6' high). Privacy fences of this 
height should be at least half-way back from the front of the building to the back walls on 
the side of the house. Privacy fences of flat boards in a single row are more historically 
correct than shadowbox (alternating boards) designs but both designs are acceptable. 
Fences with flat tops, "dog ear" or Gothic (pointed tops) designs are all acceptable. 
"Stockade" designs are discouraged. Fences of PVC, vinyl or synthetic material are not 
permitted.  

E.   of free-standing brick or concrete walls are not appropriate in front yards but are acceptable at 
rear yards and side yards.     

F.   of stone should be repaired/restored with the same material and mortar mix as the historic stone 
fence. If it is a dry-stacked stone wall, it should remain so. Please be aware that stone fences 
in Fayette County within the public right-of-way are protected by the Stone Wall 
Preservation Ordinance Section 14-83 (see following section, Walls) and require permits 
through the DHP.  

 
2.    Walls 

DESIGN PRINCIPLE: Some properties in Lexington’s historic districts include stone or brick walls. Historic 
walls should be preserved and maintained.  

Walls:  
( III.2.)A.    of stone or brick should be preserved and maintained. 

B. should be repaired with materials and mortar mix that closely approximate the original in size, 
shape and texture. 

C. of dry-stacked stone should remain so.  
D. of stone or brick that are repointed should incorporate the same mortar mix, tooling and color as 

the original wall. 
E. that are retaining walls should be retained and repaired as needed with  matching material and 

mortar mix. New retaining walls, where needed, may  include split face concrete block, if 
appropriate.  

F. of stone within the public right-of-way are protected by the Stone Wall Preservation Ordinance, 
Section 14-83 (see following page) and require permits through the DHP. 
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3.     Mechanical Systems 

DESIGN PRINCIPLE: Modern air conditioning and heating units often require condensers and other units 
to be placed on the site near buildings. Utility equipment should not be visually dominant or intrusive to the 
property.   Heating and cooling units should be placed at the rear or sides of buildings. The placement of 
these units at the front of buildings is not appropriate and should be avoided. Screening of these units 
through shrubbery, fencing or lattice panels is highly recommended. It is also recommended that utility 
wires on the site be placed underground if possible. 

Mechanical Systems:  
A. should be located where they are the least visible and intrusive. 
B. if visible on the sides of buildings, should be screened with shrubbery and/or fencing. 
C. such as electrical and gas meters and other mechanical equipment should be located on the rear or 

side of a building. 
 
4.     Sidewalks, Walkways and Curbs 

DESIGN PRINCIPLE: Sidewalks, walkways and curbs in Lexington’s historic districts are 
constructed primarily of concrete with some brick walkways and some limestone curbs. These 
elements help to define the character of the districts and should be preserved and maintained.   

       Sidewalks, Walkways, and Curbs: 
E. that are significant paved surfaces should be maintained and preserved. 
F. that are added or altered should be compatible with the principal and accessory structures 

on the property and surrounding historic properties. 
G. that are added should not be visually dominant, intrusive or suggest a false sense  of 

history. 
H. should be of concrete, stone, or pavers consistent with the characteristic of site and adjacent 

properties. Blacktop and crush stone is not appropriate. No stamped or colored is permitted. 
 
5.     Driveways and Parking Lots 

DESIGN PRINCIPLE: Significant driveway materials such as brick, concrete and asphalt should be 
preserved and maintained. New driveway or parking lot surfaces should be of a material appropriate to the 
site and the historic district. Paving and parking should not be visually dominant. Parking areas should not 
be sited in front yards but at side or rear locations, as appropriate.   

Driveways and Parking Lots:  
A.        should be maintained. 
B. that are new, should be located at the side or rear of the building and not be visually                

dominant.  
C. should be of concrete, asphalt, pavers or grassy pavers.  
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D. should have their parking areas located in rear yards and be screened with hedges, shrubs or 
fences as appropriate. Driveways should include concrete tracks where characteristic of the 
property and historic districts.  

E.        should not be sited in front yards. Circular are not permitted. 
F.        requiring new curb cuts for access should be kept to a minimum.  
G.        on vacant lots between buildings should align edge screening with front elevations/facades 

of adjacent buildings and on corner lots should have edge screening on both the primary 
and secondary street. 

H. of refreshed gravel should have appropriate retention element to contain the gravel and 
retard expansion. 

 
VI. Guidelines for Demolition 

DESIGN PRINCIPLE: Demolition of historic buildings permanently alters the character of the individual 
site, streetscape, building or district grouping. Demolition of buildings and structures in historic districts and 
of landmark structures should only be an action of last resort. Demolition is not permitted within historic 
districts or on historic sites unless certain conditions are demonstrated. Procedures for demolition are stated 
in Article 13 of the Lexington-Fayette County Zoning Ordinance.  

 
Demolition:  

A. should only occur as a last resort after all other avenues to protect historic buildings and 
structures have been exhausted. 

 B.  of any original feature or part of a historic building should be avoided. 
 C. of a building within a locally designated historic district is not permitted, unless one of the 

following conditions exists: 
       1. The demolition request is for an inappropriate addition, a non-significant portion of 

a building or non-significant accessory structure provided that the demolition will 
not adversely affect those parts of a building or buildings that are significant as 
determined by the BOAR. 

  2. The demolition request is for a non-contributing building and the demolition will 
not adversely affect the character of the district. 

  3.  The property owner proves that no reasonable economic return may be gained from 
the property through a process designated in Article 13, Section 7(c) (see Appendix 
E). 

  D, Demolition of a structure or building should not be detrimental to the character,  
  scale, rhythm, design and importance of a group of buildings, streetscape or  
  district.  
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 E. If tied to future development of the property, future development should be compatible in 

scale, size and use with existing zoning and existing characteristics of historic properties 
were the development is located.  

 F. For further information about these procedures, consult Article 13 of the 
  Lexington –Fayette Urban County Zoning Ordinance and DHP staff.  
 
Findings 
 
As this is a conceptual review the staff does not have any findings at this time although the 
following are some questions pertaining to the proposed demolition and proposed new construction 
that may need to be considered for this proposal. 
 

1. Is it appropriate to demolish this one and one-half story midcentury (1956) historic office 
building?     

2. Is it appropriate to replace a one and one-half story historic structure with a five story 
structure? 

3. Does the design of the proposed structure respect the massing and scale of existing 
buildings along the block and within the district? 

4. Is the proposed new structure compatible in design, shape, proportion and scale to other 
commercial buildings along the street and within the historic district?  

5. Does the design create a false sense of history? 

6. Is the proposed design representative of the period and not replicate historic designs.  

7. Are the proposed new building setbacks appropriate to the streetscape and the character of 
the historic district?   

8. Are the recessed entries appropriate and in character with other properties in the historic 
district.   

9. Are the proposed materials compatible with the fabric characteristic of other structures 
within the historic district? 

10. Does the design follow the design guidelines established for new construction of primary 
buildings?   
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11.  Are the locations and proportion of entrances, windows, divisional bays and porches 
appropriate? 

12. Are the openings, such as entrances and windows and architectural features such as 
divisional bays and porches appropriate? 

13. Do the design components establish appropriate balance, rhythm, scale, proportion and 
emphasis in the structure? 

14. Is it appropriate to have a roof top deck? 

15. Is the hardscape appropriately scaled to not overwhelm the structure, site and historic 
district? 

16. Is the proposed treatment of the open space, screening of the large parking areas and 
landscape planting adequate and appropriate for the site and the historic district? 

 
 Recommendations  

 
None at this time.  
 
Deadline for Board Action 
 
None at this time. 


