











Youth

40,949 or 15% of the Lexington population are youth,
between the ages of 5 and 17

Priority Areas:
Education Issues

Safety and Health Issues
Youth Needs Issues

Community Based Issues

“How far you go in life depends on your
being tender with the young,
compassionate with the aged,

sympathetic with the striving, and tolerant

of the weak and the strong. Because
someday in life you will have been all of
these”.

-George Washington Carver
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Youth Work Team
Executive Summary

Lexington is the second largest city in Kentucky with a population of 270,789. Of those 40,949 are
youth between the ages of 5 and 17. Our community recognizes the importance of youth and the need
to nourish and develop their talents. As a result over 50 participants from the community met at the
Community Needs Assessment in August for the Youth component. The charge of the Youth
Community Needs Assessment team was to identify the needs of these school age youth and suggest
how programs and services can be improved. The group met six times. Initial needs were identified
and ranked as followed:

e Education Issues
Dropout Prevention (16)
Coordinate Truancy Prevention Services (11)
Promotion of higher education for all students (8)
Test-Taking skills (7)
More opportunities for same sex classes (7)
Out of school suspension program (5)
Learning Disorders: Environment Toxicity (2)
After school programs that serve special needs kids (2)
Tutoring programs: in and out of schools (2)
Scholarship information (2)
More opportunities for parents: lack of parental involvement (1)
School Preparation Training ()

e Safety and Health Issues
More safe and free activities for children (28)
Health issues: adequate mental health (24)
Alcohol/Drug/Tobacco abuse (16)
Suicide education and Prevention (10)
Supervised housing (10)
Pregnancy Prevention (9)
Obesity epidemic (8)
Gangs (6)
Harassment Awareness Prevention (3)
Affordable residential treatment centers (3)
Understanding the detrimental effect of TV & Video Games (2)
Changing Mentality (1)
School awareness for sexually abused children ()

e Youth Needs Issues
Troubled youth/Special needs (18)
Year round park services (13)
Self-esteem and self-worth (11)
Positive role models: Mentors (9)
Diversity issues (8)
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Life preparation (6)

Positive Direction (5)

Issues concerning sexuality (4)

Social skills/Relationship skills (3)

Recreation for youth at all times (3)

Independent living skills (2)

Sense of belonging (1)

Readiness skills ()

Leadership skills ()

Hour Activities out side of the education system ()

Community Based Issues

Coordinating youth services: county based (18)
Partnership with faith based communities (18)

Assess ability to services (9)

List of current service providers in the community (9)
Continue effort to involve our youth in the community (7)
Employment education through job shadowing (7)
Neighborhood based services (6)

Intense service to foster care homes (3)

Central Organization Group: to continue work ethic (3)
Poverty (3)

Data resource Manual (1)

Coordinate with FCPS 20/20 vision ()

At the second meeting the team narrowed our focus to four issues:

Definitions:

Youth: Any youth between the ages of 5 — 17 years old
Integrated Systems Approach: Removing duplication of services and increasing effectiveness
and efficiency

Troubled youth/special needs: Youth who fall in any of the following: mental health issues,
behavior problems, court involved, middle or high school dropout, truant or educational needs
that are not being met.

More safe and free year long activities
Mental health and wellness programs
Troubled youth

Integrated systems approach

Fayette County has a total of 895 truancy cases filed with the courts so far during the year of 2007.
This count does not include the delinquent, runaways or beyond control population. In 2006, Fayette
County reported an estimate count of 42,539 children between the ages of 5 — 17 year olds. This was
released by the US Census Bureau on August 9, 2007.
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Integrated Systems Approach:

There are programs for youth in Lexington but the services do not always meet the needs of the youth;
the organizations working to serve youth do not always work effectively together; there are not enough
preventive activities; youth are not being utilized in the planning process and due to lack of
collaboration we do not know the effect of the services being provided. There is a need for some youth
focus groups. There are probably many successful services for youth in Fayette County but due to the
lack of a city wide collaboration system it is unclear of who they are and what services they offer.

Ideal outcomes:

To have a youth development director that will coordinate the existing youth programs and
services.

For the youth development director to organize a directory of services on line that is available
for agencies to view and print.

The youth development director will work with other youth providers and all the agencies have
a shared vision and an outcome based system.

The youth development director will organize on-going training for service providers to train
agencies on this shared vision and develop outcome measures.

Youth Development
Ideal Outcomes:

More alternative educational programs.

Expand the summer youth employment program.

Parks and Recreation offer year around programs and longer hours.
More funding for successful existing programs.

Expand existing programs and service hours with a full-time employee to operate and
coordinate activities.

Include youth on staff to ensure programs maintain effective youth focus.

Need a larger vision to encompass all services together
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Next Steps

What next is often the question posed at the conclusion or reporting point in initiatives such as this.
We could go after the quick fix, the low hanging fruit, simply accept the report and continue to operate
as current or do none of the above as this report could appear to be quite overwhelming. There is often
much consternation over the ramifications of a domino effect a single action included in a
recommendation might cause or whether the action or program will lead us where we want or need to
go. The possibilities for “what next” we all know are endless, however a next step is critical.

It is at times like this we are reminded perhaps even confronted by what the great statesman and orator
Frederick Douglas once offered, “Men may not always get what they pay for in this world, but they
inevitably will certainly pay for all they get”. In other words, to move forward one must pause to
reflect and ponder, to identify the issues and challenges, secure the data and supporting
documentation/input and then set out to determine a plan of action understanding that to do nothing is
actually doing something.

On the warm summer evening of August 28, 2007, three hundred strong gathered “to do something.”
Our convening spoke loudly of the desire, the need, and the interest to move forward the quality of life
for all in Lexington. We were uncertain about the future, unconcerned about costs and policy, domain
or turf, bolstered by the undeniable that at last we had come together to begin, to dream and imagine
and to take that next bold step often discussed, suggested, hoped for and thought about yet never done.

Recommendations, ideas, best practices and latest trends are to a great extent included in this work.
The dreaming was both hard and easy, the work both challenging and yet inspiring, and now we must
set our determination to not allow this report, to join so many others albeit on a host of other topics and
issues to adorn a shelf or consume space in a drawer, but to become a living testament to the
“greatness” of Lexington. It won’t be easy or swift but the race always goes to those who stay the
course unaffected by the clock or calendar. Rabbi Abraham Heschel put it oh so perfect: “We are not
all equally guilty but we are all equally responsible for building a descent and just America”. Let us
take the next steps.

The next steps will include the Department of Social Services developing a strategic plan, inclusive of
revisiting its mission, programs, policies and organizational structure and refining its vision to reflect
this report. DSS will then identify a small number of recommendations to focus on each year as part of
an annual work plan. The Department will outline an annual work plan inclusive of measurable goals
and outcomes and develop a budget reflective of this ideal. The Department will also suggest annual
themes and focus for funding partner agencies, aligned with the goals of the Urban County
Government, as we work in collaboration to serve the community.

Before stepping forward we pause to express our many thanks and much appreciation to all of the
individuals (you know who you are), who played a role large or small in helping to ensure this work
was done. Your input whether in twenty meetings or one, whether in hours or minutes, whether in a
work team, focus group, letter or attendance at the Summit it was all good.

A very special note of thanks to the following for their incredible support, patience and work efforts
Susan Straub, Gail Hayden, Cynthia Bryant and the GTV3 Crew.
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Appendices

(A) Lexington-Fayette County Demographics

(B) Housing & Homeless Statistics

(C)Social Services Needs Assessment Evaluation
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Brazilian Proverb

When we dream

alone

itis only a dream.

But

when we

dream

together

it is the beginning

of

reality.

65





