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URBAN COUNTY COUNCIL 
SCHEDULE OF MEETINGS 

April 21 – April 28, 2014 
 

Monday, April 21 
No Meetings 
 
Tuesday, April 22 
Social Services & Community Development Committee………………….11:00 am 
 Council Chamber – 2nd Floor Government Center 
 
City Employees Pension Fund Board………………………...……………..10:00 am 
 Conference Room – 12th Floor Government Center 
 
Budget COW-Revenue Projections, Bonding, Debt & Capital Discussion..1:00 pm 
 Council Chamber – 2nd Floor Government Center 
 
Council Work Session………………………………………………..…………3:00 pm 
 Council Chamber – 2nd Floor Government Center 
 
Wednesday, April 23 
Transportation Policy Committee………………………………..…..………..2:30 pm 
 Conference Room – 5th Floor Government Center 
 
Parks Advisory Board……………………………………………..……………4:30 pm 
 Picadome Golf Course – 469 Parkway Drive 
 
Thursday, April 24 
Council Meeting…………………………………………..……………………..6:00 pm 
 Council Chamber – 2nd Floor Government Center 
 
Friday, April 25 
No Meetings 
 
Monday, April 28 
Finance & Social Services Link Meeting……………………………………..8:00 am 
 Conference Room – 5th Floor Government Center 



URBAN COUNTY COUNCIL  
WORK SESSION 

TABLE OF MOTIONS  
April 15, 2014  

 
 
Mayor Gray called the meeting to order at 3:02pm.  All council members were present. 
 

I. Public Comment – Issues on Agenda 
 

Motion by Gorton to move the IncrediPet presentationto the beginning of the agenda.  
Seconded by Farmer.  Motion passed without dissent. 
 

II. Requested Rezonings/Docket Approval 
 

Motion by Kay to place on the docket for the April 24, 2014 Council Meeting a resolution: 1) 
Directing the Division of Budgeting, commencing with the preparation of the Fiscal Year 
2016 Budget, to annually include in the budget an appropriation of General Services District 
Fund Revenues to be allocated to the Affordable Housing Fund; and 2) Providing that the 
amount of the appropriation each year shall be equal to Fifteen Percent (15%) of the total 
amount received by the Urban County Government during the previous fiscal year from all 
of the license fees imposed on the insurance companies pursuant to Section 13-44 of the 
Code of Ordinances.  Seconded by Lawless.  Motion failed 7 - 8.  Ellinger, Kay, Ford, Akers, 
Lawless, Clarke and Henson voted yes.  Gorton, Beard, Farmer, Stinnett, Scutchfield, Myers, 
Mossotti and Lane voted no. 

 
III. Approval of Summary 

 
Motion by Farmer to approve the April 8, 2014 work session summary.  Seconded by 
Scutchfield.  Motion passed without dissent. 
 

IV. Budget Amendments 
 

V. New Business 
 
Motion by Beard to approve new business.  Seconded by Myers.  Items A, B and D passed 
without dissent.  Item C passed 14-1.  Gorton, Ellinger, Kay, Ford, Akers, Lawless, Beard, 
Stinnett, Scutchfield, Myers, Mossotti, Clarke, Henson and Lane voted yes.  Farmer voted no. 
 

VI. Continuing Business/Presentations 
 

Motion by Gorton to approve Neighborhood Development Funds.  Seconded by Myers.  
Motion passed without dissent. 
 
Motion by Ford to have the administration come back to the June 17, 2014 Social Services & 
Community Development Committee meeting with scenarios on how we can do a 
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systematic process to increase the number of dollars spent for funding to partner agencies.  
Seconded by Myers.  Motion passed without dissent. 

 
VII. Council Reports 

 
Motion by Ford to place the issue of tenant relocation services to the Social Services & 
Community Development Committee.  Seconded by Myers.  Motion passed without dissent.  
 

VIII. Mayor’s Report 
 

IX. Public Comment – Issues Not on Agenda 
 

X. Adjournment 
 
Motion by Stinnett to adjourn.  Seconded by Scutchfield.  Motion passed without dissent. 
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Lexington-Fayette Urban County Council 
Work Session Agenda 

April 22, 2014 

I. Public Comment - Issues on Agenda 

II. Requested Rezonings/ Docket Approval – Yes  

III. Approval of Summary – Yes, p. 1-2  

IV. Budget Amendments – Yes, p. 6-10  

V. New Business – Yes, 11-21 

VI. Continuing Business/ Presentations 

Neighborhood Development Funds, April 22, 2014, p. 22-23 a 

Neighborhood Parks Task Force Report Out, p. 24-26 b 

VII. Council Reports 

VIII. Mayor's Report – No  

IX. Public Comment - Issues Not on Agenda 

X. Adjournment 
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Administrative Synopsis - New Business Items 

Authorization to execute Release of Easement releasing a drainage 
easement on property located at 2349 Richmond Road.  (L0347-14) 
(Graham) 
This is a request to execute Release of Easement releasing a drainage 
easement on property located at 2349 Richmond Road.  There is no 
budgetary impact. p. 12 

a 0327-14 

Authorization to implement Accela Civic Platform phase II in accordance 
with the Capacity Assurance Program implemented by the Division of 
Water Quality.  (L0353-14) (Paulsen) 
This is a request to implement Accela Civic Platform phase II in accordance 
with the Capacity Assurance Program implemented by the Division of 
Water Quality to help leverage technology investments in Water Quality to 
provide streamlined services in Planning, Building Inspection and New 
Development.  The impact for FY 2014 is $1,198,788.20. p. 13 

b 0353-14 

Authorization to submit application to the Kentucky Energy and 
Environment Cabinet-Kentucky Brownfield Redevelopment Program 
requesting a Brownfields Cleanup Grant for Fayette County Courthouse 
Property.  (L0354-14) (Gooding/Martin) 
This is a request to submit application to the Kentucky Energy and 
Environment Cabinet-Kentucky Brownfield Redevelopment Program 
requesting a Brownfields Cleanup Grant for Fayette County Courthouse 
Property in the amount of $50,000.  A local match of $10,000 is required. 
p. 14 

c 0354-14 

Authorization to accept award from the Lexington-Fayette County Health 
Department to continue the Home Network Project at the Family Care 
Center-FY 2015.  (L0363-14) (Gooding/Mills) 
This is a request to accept award from the Lexington-Fayette County Health 
Department to continue the Home Network Project at the Family Care 
Center-FY 2015.  The estimated allocation is $483,586.  Budget 
amendment in process. p. 15 

d 0363-14 

Authorization to submit application to the U.S. Department of Justice 
requesting federal funds under the 2014 State Criminal Alien Assistance 
Program.  (L0364-14) (Gooding/Mason) 
This is a request to submit application to the U.S. Department of Justice 
requesting federal funds under the 2014 State Criminal Alien Assistance 
Program.  There is no budgetary impact. p. 16 

e 0364-14 
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Authorization to accept deed of easement from the owner of record of 737 
Woodward Lane needed for the Wilderness Road/Woodward Lane Sanitary 
Sewer Project.  (L0365-14) (Martin) 
This is a request to accept deed of easement from the owner of record of 
737 Woodward Lane at a cost of $3,000 needed for the Wilderness 
Road/Woodward Lane Sanitary Sewer Project.  Funds are budgeted. p. 17 

f 0365-14 

Authorization to amend Section 21-5 of the Code of Ordinances by 
abolishing one (1) position of Municipal Engineer Sr. (Grade 119E) and to 
amend Section 22-5 of the Code of Ordinances by creating one (1) position 
of Project Engineering Coordinator (119E) all in the Division of Water 
Quality.  (L0372-14) (Maxwell/Graham) 
This is a request to amend Section 21-5 of the Code of Ordinances by 
abolishing one (1) position of Municipal Engineer Sr. (Grade 119E) and to 
amend Section 22-5 of the Code of Ordinances by creating one (1) position 
of Project Engineering Coordinator (119E) all in the Division of Water 
Quality.  The impact for FY 2014 (2 pay periods) will be a cost savings of 
$1,139.24. p. 18 

g 0372-14 

Authorization to amend Section 22-5 of the Code of Ordinances, extending 
one (1) temporary position of Project Engineering Coordinator (Grade 
119E) for a term of four (4) years beginning March 28, 2014 and ending 
March 28, 2018 within the Division of Water Quality. (L0373-14) 
(Maxwell/Graham) 
This is a request to amend Section 22-5 of the Code of Ordinances, 
extending one (1) temporary position of Project Engineering Coordinator 
(Grade 119E) for a term of four (4) years beginning March 28, 2014 and 
ending March 28, 2018 within the Division of Water Quality.  Funds are 
budgeted. p. 19 

h 0373-14 

Authorization to amend Resolution 320-2013 and to execute HOME 
Agreement with Lexington Community Land Trust, Inc. and Davis Park 
View, LLLP for use of federal HOME Investment Partnerships Program 
funds for construction of rental housing project in the Newtown Pike 
Extension Area.  (L0375-14) (Gooding/Hamilton) 
This is a request to amend Resolution 320-2013 and to execute HOME 
Agreement with Lexington Community Land Trust, Inc. and Davis Park 
View, LLLP for use of federal HOME Investment Partnerships Program 
funds in the amount of $627,138 for construction of rental housing project 
in the Newtown Pike Extension Area.  Funds are budgeted. p. 20-21 

i 0375-14 
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FY 2014 REALLOCATION 
BUDGET AMENDMENTS 

 
JOURNAL TBD DIVISION Various Fund Name General Fund 
     Fund Impact 10,155,185.00 

10,231,697.00CR 
   76,512.00CR 

 
To provide funds for the special election and transfers to the General Fund Capital Projects and Affordable 
Housing Fund by decreasing current budgets and recognizing additional revenues.   
      
JOURNAL 77210-11 DIVISION Various Fund Name General Fund Capital  
     Fund Impact 6,500,250.00 

6,500,250.00CR 
   .00 

 
To provide funds for capital projects by recognizing a transfer from the General Fund.    
      
JOURNAL 77212-13 DIVISION Various Fund Name Affordable Housing Fund 
     Fund Impact 3,500,000.00 

3,500,000.00CR 
   .00 

 
To provide funds for affordable housing by recognizing a transfer from the General Fund.    
      
 

BUDGET AMENDMENT REQUEST SUMMARY 
 

Fund 1101 General Service District Fund    76,512.00CR 
Fund 1105 General Fund Capital Projects .00 
Fund 1145 Affordable Housing Fund .00 
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BUDGET AMENDMENT REQUEST LIST 
 

JOURNAL 76916 DIVISION Community  Fund Name General Fund 
    Corrections Fund Impact 124,642.00 

124,642.00CR 
   .00 

 
To provide funding for overtime for CERS and Hazardous duty employees by reducing Professional Services . 
This is to help offset the cost of unscheduled overtime. 
      
JOURNAL 77140 DIVISION Police Fund Name General Fund 
     Fund Impact 6,035.00 

6,035.00CR 
   .00 

 
To provide funds for a mower for the Police firing range by decreasing funds for Repairs and Maintenance. 
      
JOURNAL 77143-44 DIVISION Parks and  Fund Name General Fund 
    Recreation Fund Impact 1,631.00 

1,631.00CR 
   .00 

 
To recover funds of restitution for veterinarian expenses. 
      
JOURNAL 76913-14 DIVISION Social Services  Fund Name Donation Fund 
    Administration Fund Impact 986.00 

986.00CR 
   .00 

 
To provide funds for Senior Citizens Center operations by recognizing various donations to the center. 
      
JOURNAL 77201-02 DIVISION Environmental Fund Name Donation Fund 
    Policy Fund Impact 50.00 

50.00CR 
   .00 

 
To provide funds for Keep Lexington Beautiful by recognizing a donation for this purpose. 
      
JOURNAL 77203-04 DIVISION Environmental Fund Name Donation Fund 
    Policy Fund Impact 500.00 

500.00CR 
   .00 

 
To provide funds for Reforest the Bluegrass by recognizing revenue for this purpose. 
      
JOURNAL 76900 DIVISION Police Fund Name Police Confiscated - Treas 
     Fund Impact 55,000.00 

55,000.00CR 
   .00 

 
To provide funds for Audio Visual Equipment for BCTC training center by decreasing funds for Equipment 
Under $5000 from asset forfeiture-Treasury 
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JOURNAL 76974 DIVISION Grants and  Fund Name US Dept HUD 
    Special Projects Fund Impact 3,200.00 

3,200.00CR 
   .00 

 
To budget funds for temporary salaries for research work on Consolidated Plan. 
      
JOURNAL 76979-80 DIVISION Grants and  Fund Name US Dept HUD 
    Special Projects Fund Impact 235,000.00 

235,000.00CR 
   .00 

 
To budget additional intangible grant match (in-kind 3rd party contributions) for Housing Opportunities for 
Persons with AIDS (HOPWA) 2012. 
      
JOURNAL 76975 DIVISION Grants and  Fund Name US Dept Justice 
    Special Projects Fund Impact 1,780.69 

1,780.69CR 
   .00 

 
To amend Juvenile Accountability Block Grant 2014 to provide funds for additional Overtime for Police to 
conduct  surveillance on compliance with probation, and to provide additional funds for food for program 
participants. 
      
JOURNAL 77136-37 DIVISION Grants and  Fund Name US Dept Justice 
    Special Projects Fund Impact 37,602.23 

37,602.23CR 
   .00 

 
To amend Justice Assistance 2011 to reflect actual revenue and expenses. 
      
JOURNAL 77138-39 DIVISION Grants and  Fund Name US Dept Justice 
    Special Projects Fund Impact 119.18 

119.18CR 
   .00 

 
To amend Justice Assistance 2012 to reflect additional interest earned. 
      
JOURNAL 76981-82 DIVISION Grants and  Fund Name US Dept Transportation 
    Special Projects Fund Impact 256.68 

256.68CR 
   .00 

 
To amend Intelligent Transportation System/Congestion Management System to reflect actual expenses and 
revenue. 
      
JOURNAL 76983 DIVISION Grants and  Fund Name US Dept Transportation 
    Special Projects Fund Impact 37,450.89 

37,450.89CR 
   .00 

 
To amend Intelligent Transportation System/Congestion Management System 2013 to provide for purchase of 
traffic signal equipment. 
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JOURNAL 76984 DIVISION Grants and  Fund Name US Dept Transportation 
    Special Projects Fund Impact 478.18 

478.18CR 
   .00 

 
To amend Intelligent Transportation System/Congestion Management System 2010 to reflect actual 
expenditures. 
      
JOURNAL 76985-86 DIVISION Grants and  Fund Name US Dept Transportation 
    Special Projects Fund Impact 1,823.32 

1,823.32CR 
   .00 

 
To amend Intelligent Transportation System/Congestion Management System 2011 to reflect actual expense 
and revenue. 
      
JOURNAL 77134-35 DIVISION Grants and  Fund Name US Dept Transportation 
    Special Projects Fund Impact 10,000.00 

10,000.00CR 
   .00 

 
To budget additional federal funds for Distracted Driving Supplemental 2014. 
      
JOURNAL 76909 DIVISION Revenue Fund Name Sanitary Sewer Fund 
     Fund Impact 148,000.00 

148,000.00CR 
   .00 

 
To provide funds in the correct account code to support LEXserv Billing Process in the Sewer Fund. 
      
JOURNAL 76917 DIVISION Revenue Fund Name Sanitary Sewer Fund 
     Fund Impact 68,900.00 

68,900.00CR 
   .00 

 
To provide funds to support LEXserv Billing Process in the Sewer Fund by decreasing funds for operating 
supplies. 
      
JOURNAL 76911 DIVISION Revenue Fund Name Water Quality Fund 
     Fund Impact 63,000.00 

63,000.00CR 
   .00 

 
To provide funds in the correct account code to support LEXserv Billing Process in the Water Quality Fund. 
      
JOURNAL 76918 DIVISION Revenue Fund Name Water Quality Fund 
     Fund Impact 35,100.00 

35,100.00CR 
   .00 

 
To provide funds to support LEXserv Billing Process in the Water Quality Fund by decreasing funds for repairs 
and maintenance. 
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JOURNAL 76910 DIVISION Revenue Fund Name Landfill Fund 
     Fund Impact 81,000.00 

81,000.00CR 
   .00 

 
To provide funds in the correct account code to support LEXserv Billing Process in the Landfill Fund. 
      
 

BUDGET AMENDMENT REQUEST SUMMARY 
 

Fund 1101 General Service District Fund .00  
Fund 1103 Donations Fund .00 
Fund 1142 Police Confiscated – Treasury Fund .00 
Fund 3120 US Department of Housing and Urban Development .00 
Fund  3140 US Department of Justice .00 
Fund 3160 US Department of Transportation .00 
Fund 3300 Grants – Other  .00 
Fund 4002 Sanitary Sewer Revenue and Operating Fund  .00 
Fund 4051 Water Quality Management Fund .00 
Fund 4121 Landfill Fund .00 

 
 
 
 
 
 
 
 
 

BUDGET AMENDMENT REQUEST LIST 
 

JOURNAL 77003 DIVISION Chief  Fund Name General Fund  
    Development 

Officer 
Fund Impact 1,000,000.00 

 1,000,000.00 
 
To provide funds for the Lexington Jobs Fund from the FY 2013 Fund Balance based on Council vote at the 
November 5, 2013 Work Session by establishing a transfer from the General Fund.   
      
JOURNAL 77001-02 DIVISION Chief  Fund Name Lexington Jobs Fund 
    Development 

Officer 
Fund Impact 1,000,000.00 

1,000,000.00CR 
.00 

 
To provide funds for the Lexington Jobs Fund from the FY 2013 Fund Balance based on Council vote at the 
November 5, 2013 Work Session by recognizing a transfer from the General Fund.   
      
 

BUDGET AMENDMENT REQUEST SUMMARY 
 

Fund 1101 General Service District Fund 1,000,000.00 
Fund 1144 Lexington Jobs Fund .00 
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 NEW BUSINESS ITEMS REQUIRING BUDGET AMENDMENTS  
  

If the New Business item listed below is on the Agenda, approval includes approval of the attached Budget Amendment.  
These Budget Amendments are not voted upon as part of section IV on the Agenda and are for information only. 
 

NEW BUSINESS 
ITEM 

BUDGET 
JOURNAL 

DIVISION DESCRIPTION OF REQUEST 

372-14 77148 Water Quality To provide funds for one position of Project 
Engineering Coordinator by abolishing funds 
for one position of Municipal Engineer 
Senior. 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                               4051 4,869.00 
   4051 6,008.00CR 
    1,139.00CR 
     

EFFECT ON FUND BALANCES 
FUND 1101 1,139.00 INCREASE TO: WATER QUALITY MANGEMENT FUND 
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Amount Recipient Purpose
 $              500.00 Valley Park Activity Board, Inc.

1661 Brittany Lane
Lexington, KY 40504
Jerome Higginbotham

 $              350.00 Art in Motion, Inc.
838 East High Street, Box 114
Lexington, KY 40502
Yvette Hurt

1,220.00$            Friends for Skateparks
PO Box 363
Lexington, KY 40588-0363
Gavin Duerson

1,300.00$            The Lexington Woman's Club
2011 Rambler Road, Suite 5
Lexington, KY 40503
Keitha Ames

2,059.00$            Mentelle Park Neighborhood Assoc.
317 Hanover Court
Lexington, KY 40502
Lewis Gardner

1,200.00$            Transylvania Park Neighborhood Assoc.
368 Transylvania Park
Lexington, KY 40508
Jim Dickinson

725.00$               SCORE
389 Waller Ave., #130
Lexington, KY 40504
Ramona Bayna

775.00$               Rosa Parks Elementary PTA
1251 Beaumont Centre Lane
Lexington, KY 40503
Stacey Gedritis

To provide funds for the fabrication and 
installation of an identity marker at the 
Piggy Bank bus stop on Euclid Avenue.

To support the Bids for Kids Fundraiser to 
provide new clothing to elementary school 
choldren and provide college scholarships.

To assist with repairs of a brick column at 
the entrance of Mentelle Park.

To assist with beautification and 
maintenance of the Transylvania Park and 
Euclid intersection.

To provide assistance with fundraising 
efforts and increasing community 
awareness for the Berry Hill skatepark 
project.

To assist with an outdoor message center 
to provide information about activities in 
the park and Cardinal Valley.

Neighborhood Development Funds
April 22, 2014
Work Session

To support the Boots to Business Program 
to aid Veterans who wish to start their own 
business.

To assist with a playground project 
accessible to all children, regardless of 
mobility status.
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2,050.00$            Carnegie Center for Literacy and Learning
251 W. Second Street
Lexington, KY 40507
Neil Chethik

  
 
 
 

  
 
 
 

 

To provide Camp Carnegie scholarships to 
low-income participants.
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Neighborhood Parks Task Force 
- Final Report - 

 
Origins and Background 
 
Council Member Peggy Henson requested the appointment of the Neighborhood Parks Task 
Force because of the issues occurring in some parks that have a diminished family friendly 
environment, while criminal and unwanted activities increase. When changes are made to a park, 
there is a need to evaluate its infrastructure and programming opportunities that promote greater 
neighborhood use. The park is left with a void when these elements are not considered. That void 
becomes an opening for unwelcome behavior to take place, which creates an unsafe perception 
of the park and therefore discourages activity. 

Council Member Henson wants the community to feel comfortable and safe when they go to 
their park. Parks users should feel their neighborhood park is open and available with 
opportunities that serve our community in its entirety, whether that is the playground for children 
or space to exercise in the outdoors. 
-------- 
The Neighborhood Parks Task Force was appointed on May 20, 2013 by Vice Mayor Linda 
Gorton. The task force held seven meetings between June 25, 2013 and February 5, 2014, 
meeting for about 10 hours total. Business was conducted by parliamentary procedure and all 
substantial decisions were made by motion and majority vote. Meetings were open to the general 
public, with public comment held at the end of each meeting.  
 
The task force was comprised of:  
 Council Member Peggy Henson, Chair 
 Council Member Chris Ford 
 Council Member George Myers 
 Geoff Reed, General Services, Commissioner 
 Laura Hatfield, Partners for Youth, Executive Director 
 Sergeant Andrew Daugherty, Police Department 

Captain Ron Watson, Sheriff’s Office 
Chris Cooperrider, Parks and Recreation, Deputy Director 
Tyler Scott, Legislative Aide to Vice Mayor Gorton 
Staff: Hilary Angelucci, Legislative Aide to CM Henson 

 
Representatives from the Department of Law as well as additional individuals from the Division 
of Police and the Division of Parks and Recreation participated in many of the task force 
meetings.  
 
Goal 
 
To develop strategies to make Lexington’s neighborhood parks safe, while improving the quality 
of life and health for citizens and ensuring a plan is in place by the Division of Parks and 
Recreation when a park faces a decline in its family friendly environment, such as an when an 
amenity or program is removed leaving the park with a void.  
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Recommendations 
 

1. Barring Policy 
 

The Barring Policy allows for the temporary or permanent banning of an individual 
from Fayette County Parks and/or Parks and Recreation Programs, based on 
inappropriate or illegal behavior by individuals while participating in or while 
attending parks or Parks programs. 
 
This policy will be a tool for the Divisions of Police and Parks and Recreation to 
further prevent unwanted activities from taking place in parks and will allow parks to 
maintain a safe and family friendly park environment.  
 
The Chief Administrative Officer, Sally Hamilton, the Fayette Count Attorney, Larry 
Roberts and the Parks Advisory Board have all reviewed and are in the process of 
approving the final draft.  

 
2. The Plan for Opportunity Parks 

 
Definition of an Opportunity Park: 

A park with a recognized void or need that has experienced criminal behavior or 
has a perception of being unsafe and therefore presents an opportunity to enhance 
more positive activity and strengthen the surrounding community. 

 
The Plan for Opportunity Parks is to create a support system for parks that have the 
potential of becoming an Opportunity Park. The plan identifies three approaches; 
communication, infrastructure and usage. Focusing on these three areas 
simultaneously creates a more cohesive effort in enhancing a family friendly park 
environment throughout Lexington. 
 
The creation of a communication team, led by each District Council Member, is 
suggested to support the Division of Parks and Recreation’s effort in strengthening 
communication between the community, the Divisions of Parks and Recreation, 
Police, and Council Members. Formalized communication is crucial in recognizing 
early signs of an Opportunity Park and provides the community a voice to support the 
needs of our neighborhoods.  
 
Facilities and amenities that are perceived negatively due to deterioration, display a 
lack of use or near the end of their expected life will be identified by the Division of 
Parks and Recreation, designating a park with such amenities as an Opportunity Park. 
This will assist Parks in prioritizing their annual budget requests for repairs, 
replacement, removal or repurposing their facilities and amenities. 
 
The implementation of SAFE Parks will increase recreational opportunities 
throughout the community, which helps extinguish negative perceptions associated 
with underutilized parks that are more vulnerable to unwanted activities. Increased 
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activity in a park improves the community’s perception and therefore creates a more 
family friendly park environment that neighborhoods feel safe and want to use.  
 

3. SAFE Parks and Creation of (1) Full Time Position  
 

SAFE Parks, or Strategies for Accessible & Family Engaged Parks, is a program 
under the Division of Parks and Recreation managed by a program supervisor to 
create more family friendly parks by increasing leisure service programming 
opportunities in neighborhood and community parks, with a particular focus on 
underutilized parks.  
 
Creating more recreational opportunities for adults, children, and families to come 
enjoy their park helps extinguish negative perceptions associated with lightly used 
parks that are more vulnerable to unwanted activities. This new programming model 
provides a wider range of programs that complements the Division's current 
programming resources and growing interests in our community. 

 
SAFE Parks targets three groups of stakeholders: community leaders, third party 
leisure service providers, and neighborhoods. The program supervisor leverages 
third party leisure service providers and connects them with the community leaders 
to provide additional programming opportunities in our neighborhoods. 

 
The operation of SAFE Parks does require the creation of one full time position 
within the Division of Parks and Recreation. A central point of contact for 
stakeholders is essential to the success of SAFE Parks. The Program Supervisor’s 
primary responsibilities are to identify and develop community partnerships, perform 
due diligence on third party leisure service providers, and market the programming 
opportunities to all three stakeholders driven by the needs of the neighborhood.  

 
4. Pilot Program 
 

The pilot of SAFE Parks began in January 2014 and will finish in May 2014. The 
pilot is testing three different scenarios in which SAFE Parks can be applied to better 
understand how this new programming model will operate. The three areas include:  

 
(1) A certified leisure service provider offering a program, Stroller Strides, that 

the Division of Parks and Recreation does not already offer in an area that 
supports the desire for this program, in this case Veterans Park.  

(2) Assist an Opportunity Park, Green Acres, by implementing neighborhood 
desired programming with the leadership of the neighborhood association to 
improve the perception of the park making a more family friendly 
environment. 

(3) Establish community interest and leadership in an Opportunity Park, Wolf 
Run, to learn what the surrounding neighborhood’s interests are for the 
eventual creation of programming partnerships.  
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