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 d

ow
nt

ow
n 

ar
ea

. F
or

 th
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 d
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 p
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 D
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 p
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 m
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 b
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 d
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 c
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 d
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 d
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 D
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 c
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 c
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e 
C

om
m

un
ity

 A
dv

is
or

y 
C

om
m

itt
ee

, 
an

d 
th
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t f
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 p
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 p
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 c
on

ce
rn

s 
ab

ou
t t

he
ir 

ab
ili

ty
 to

 
ca

re
 fo

r a
ni

m
al

s t
ha

t w
ou

ld
 b

e 
re

m
ov

ed
 u

nd
er

 th
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. C
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 f
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d.

 
 C
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 c
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 d
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l p
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 b
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 f
iv

e 
ye

ar
s. 
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 f
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 b
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 c
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 d
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 f
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 p
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at
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 c
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 b
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 c
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 p
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 p
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 p
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ra
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 b
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l d
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 d
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er

e 
ar

e 
st

ill
 

52
 o

ut
st

an
di

ng
 u

nc
om

pl
et

ed
 p

ro
je

ct
s 

w
ith

 a
n 

es
tim

at
ed

 c
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t d
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t p
ro

je
ct

s, 
 M

r. 
M

ar
tin

 a
ls

o 
di

sc
us

se
d 

th
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at
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 d
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 c
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e 

qu
es

tio
ns

 a
nd

 s
ta

te
d 

th
at

 h
e 

w
ou

ld
 g

et
 

ad
di

tio
na

l i
nf

or
m

at
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 C
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 C
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Marathon Update

February 7, 2012
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Marathon Update

• Grand Opening January 11, 2012

• 266 Patient Encounters

• Retiree Eligibility

• Setting an Appointment
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Parking Garage Proposal:
Transfer Ownership and Management to 

the Lexington Parking Authority

LFUCG Council Work Session 
February 7, 2012
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City Owned
Parking Garages

Annex                       
Age 45, 380 spaces

District Courthouse                     
Age 15, 518 spaces

Victorian Square                       
Age 27, 380 spaces

Transit Center                            
Age 17, 777 spaces

Government Center
Age 50+, 130 spaces

Broadway Shops                       
Five Store Fronts
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Benefits of the Transfer to          
the Lexington Parking Authority

 Overdue capital maintenance and repairs cannot be 
addressed without a plan and proper funding.  LFUCG 
doesn’t have the necessary resources to make these 
structures whole.

 Public safety comes first.  The existing potential liabilities 
of the garages far exceed the property values.

 The Lexington Parking Authority was established to 
manage, maintain/repair, and operate the city’s parking 
facilities.  It’s business is garages.  LFUCG’s 
responsibility is to deliver basic services to all citizens in 
the most efficient and cost effective manner.

 The fundamental goal is to offer good parking downtown 
to support downtown businesses and events. 
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Lexington Parking Authority History
 LFUCG passes Resolution 300-80 allowing for a parking 

authority in 1980.

 In 2005, LFUCG empowers authority through Ordinance 
329-2005 and later in 2006, approves a five member 
board.

 Purpose - acquire, own, maintain, operate, repair, and 
manage new and existing parking facilities.

 Mission - provide, maintain and operate adequate, high 
quality, customer-focused public parking and encourage 
economic growth for the benefit of the residents, 
businesses and visitors of Lexington-Fayette County. 
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Capital Maintenance & Repair Cost
Garage Age Initial 2011 Increase
Annex 45 $2,152,000

(2006)
$3,410,000 $1,258,000 or 36%

Victorian 27 $637,000
(2006)

$318,000 Cost reduction reflects 
repairs made in 2007.

Transit 17 $880,000
(2007)

$1,296,000 $416,000 or 32%

Courthouse 15 $372,000
(2008)

$558,000 $186,000 or 33%

Government 50+ $1,396,000
(2006)

$2,145,000 $749,000 or 35%

Total: $5,437,000 $7,727,000 $2,290,000 or 
42% 

*Garages listed in the order of planned repairs.  2011 cost based on evaluations to 
achieve 15-20 year life cycle.
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Estimated Replacement Cost

Facility
Total # of
Parking
Spaces

Total Sft.
Estimated

Construction
Cost 

Estimated
Infrastructure

Cost

Estimated
Demolition

Cost:

Estimated
Soft Costs 

@ 18%

Estimated
Project Cost

Annex 380 171,600 $5,700,000 $514,800 $1,029,600 $1,026,000 $8,270,400

Victorian 382 152,400 $5,730,000 $457,200 $914,400 $1,031,400 $8,133,000

Transit 777 280,000 $11,655,000 $840,000 $1,680,000 $2,097,900 $16,272,900

Courthouse 518 218,120 $7,770,000 $654,360 $1,308,720 $1,398,600 $11,131,680

Government 130 69,540 $1,950,000 $208,620 $417,240 $351,000 $2,926,860

Total: 2,187 891,600 $32,805,000 $2,674,980 $5,349,960 $5,904,900 $46,734,840

Note:  The estimated project costs are based on cast-in-place, post-tensioned concrete slabs supported by post-tensioned beams &
reinforced columns system.

The estimate does not include any potential environmental remediation costs.

The cost estimate assumes that the new structures are constructed on the same location and footprint (no additional land 
acquisition).
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Proposed Transfer of Ownership of Garages to  
the Lexington Parking Authority

Memorandum of Agreement

 Transfers ownership, management, repair, and/or 
maintenance of parking facilities “as is” to the 
Lexington Parking Authority.

 Transit, Annex, and Victorian transfer occurs concurrent 
with execution of management agreement.  Courthouse 
transfers after final debt service payment (2032).

 Real property or “Broadway Shops” transfer with the 
Victorian Garage.

 Transfer includes leases, subleases, management 
agreements, contracts, and any other documents which 
restrict use or operation of any of the facilities or parking 
spaces.
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Memorandum of Agreement
 Parties work together on financing repairs.  The 

Lexington Parking Authority is primarily responsible for 
payment of debt issued for repairs.  

 Repairs planned in the following order:  Annex, 
Victorian, Transit, Courthouse, and Government Center.

 Public parking spaces will be repaired first.

 LFUCG’s Commissioner of Finance added as voting 
member to the Parking Authority’s Board prior or 
concurrent with execution of management agreement.
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Memorandum of Agreement
 All current employees will continue to park at no cost.  

Employees hired or transferred downtown after the 
agreement may pay the Lexington Parking Authority 
50% of the current market parking rate for their space.

 The Lexington Parking Authority will work with users on 
the operations, cost and management of spaces, 
including validated parking.

 Anyone providing services to LFUCG as a board or 
commission member will be provided parking at no cost.

 The Lexington Parking Authority carries liability 
insurance for itself, its employees and all structures.
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Memorandum of Agreement
 LFUCG has right of first refusal on the sale or transfer of 

each of the parking facilities.

 LFUCG can reacquire each parking facility based on 
payment or assumption of any outstanding debt related 
to the payment of any improvements or repairs mutually 
agreed upon.

 The Lexington Parking Authority will report annually to 
the Urban County Council.

 Finally, the Lexington Parking Authority Board has 
approved this MOA.
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